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Donna Mills

Qualifications Summary

Seasoned professional with experience in leadership positions in healthcare, finance, and operating
management. In-depth experience streamlining operations, managing costs to improve efficiencies of
scale and leading high performing teams to success. Ability to persuade and lead at all levels of an
organization. Proven track record recommending and executing business and financial solutions and
initiatives, ultimately contributing to an organization’s financial results. Committed to healthcare
transformation.

Professional History

Valtas Group Consultant 2023 — Present
Central Oregon Health Council Non-Profit Executive Director 2015 — 2022
Integrated Community Health Partners Executive Director 2011 - 2015
Mills Consulting, LLC Consultant 2010 - 2011
Pueblo Cardiology Associates Practice Administrator 2007 — 2010
Foundation Health/Benesight/Fiserv Inc CFO 2000 — 2007
Fabrica International (Manufacturing) Controller 1981 — 2001
Accomplishments

Negotiated global budget amongst major healthcare providers: hospital, primary care, dental,
and Behavioral Health.

Consolidated multiple finance departments into one cohesive finance center, sourcing and
implementing uniform financial software with significant savings.

Passed with high marks in all rigorous audits and compliance reviews over multiple disciplines.
Provided leadership and critical input for reorganization of entity, including strategies and
specific steps to attain mission, vision, and values.

Reduced overall turnover and retained an entire department (30 staff) during merger and
subsequent acquisition reflecting strong team loyalty and overall leadership capabilities.

On multiple occasions, managed financial oversight while company closed and/or merged with
little to no system failures.

Assembled a community collaboration, with more than 250 volunteers, both community
representation and organizational representation for disruptive innovation.

Led the distribution of more than $22 million dollars into the Central Oregon community.
Created and maintained solid relationship and credibility with all governmental and local
authorities (Federal and State, and Public Health).

Licenses / Education

Bachelor of Science, Accounting & Diploma of Accountancy, Strayer University, Washington
DC

Management Certification Coursework, University of California, Irvine, CA

Additional Continuing Education Coursework included: Situational Leadership, Financial
Reporting, Revenue Recognition, Sarbanes-Oxley Internal Controls, Multiple courses with
American College of Healthcare Executives, Diversity, Equity, Inclusion, and Justice.



