Chief Communications Officer
Tacoma Public Schools

APPLY NOW

The Organization
Tacoma Public Schools (TPS) is one of the largest
districts in Washington State serving approximately
30,000 children in preschool through grade 12. The
district has 35 elementary schools, 11 middle schools,
10 high schools and 4 early learning centers with 19
award-winning innovative schools. TPS has nearly
5,000 employees with 10 different bargaining units
and is one of the largest employers in Tacoma and
Pierce County.
TPS is focused on providing options for student
achievement. Examples include Tacoma Online, a K-12
school that provides students an anywhere/anytime
online school experience, School of the Arts (SOTA),
Science and Math Institute (SAMI), and the School
of Industrial Design, Engineering and Art (iDEA)—
programs that will provide significant enrichment and
support, including extended school days.
The district has a strong history of passing educational
programs and operations levies and construction
bonds that have allowed the district to continue its
30-year plan to renovate, remodel, or replace all of its
schools.
The Tacoma Public Schools Strategic Plan is the
result of a belief that all students achieve their full
potential by participation in an educational experience
that is relevant, challenging, and individualized, an
experience that shares such common values as equity,
cultural understanding, accountability, and leadership
and was designed based on the overarching goals of
achievement, innovation, instruction, collaboration,
early learning, and safety for all students in all schools.

Mission, Vision & Core Values
Mission:
In partnership with parents and
community, TPS will provide a
comprehensive educational experience that
is rigorous and individualized, and enables
students to contribute to a changing and
diverse world.
Vision:
We will be an outstanding school district in
which all students exhibit high standards of
achievement and critical thinking skills, and
are socially responsible and contributing
members of their community.
Core Values:
•
•
•
•
•
•
•
•
•
•
•
•

Students first
Results matter
Flexible, continuous improvement
Data-driven decision making
Effective leadership
Parent/community partnership
Cultural understanding
Equity
Quality instruction for everyone
Rigor and relevance
Accountability
Transparency

The Position / Your Role
Reporting directly to the Deputy Superintendent and serving as part of the Superintendent’s Cabinet, the Chief
Communications Officer (CCO) is responsible for planning, organizing, and directing internal and external
communication activities, information, and programs in an equity-driven, strategic manner consistent with and
supportive of the District’s mission. The CCO uses a marketing lens for all communications and establishes
opportunities to utilize two-way communication as a means to improve workplace engagement and community
awareness.
This position ensures opportunities for community voice and workforce voice related to relevant issues. The CCO
assists the Superintendent and School Board with disseminating public information, shares levy and bond issue
election information strategies, and has ongoing contact with local media to generate a climate of understanding of
Tacoma Public Schools to the community-at-large. The CCO is an experienced executive leader who can create clear
metrics for success, monitor progress through data review, and make effective decisions through data analysis.
The CCO will lead a team of eleven (11) with six (6) direct reports in the Communications Department and manage
a ~$2 million budget. This award-winning team prides themselves in their collaborative, synergistic culture. They
are professional, personable, dedicated, and highly skilled and talented. They are a full-service communications
and marketing department with quality video, photo, graphic design, and storytelling abilities.
More detailed information from the job description can be found below.

Opportunities
for Impact
•

Continually analyze and evaluate the District’s
internal and external communications systems
and procedures to ensure that best practices are
being followed, metrics and KPIs are in place, and
make recommendations for changes, updates,
and enhancements to most effectively meet
the District’s communications objectives for all
stakeholder groups.

•

In early days of tenure, establish relationships
with current community partners while also
conducting a gap analysis of partnerships for the
Department to address over time.

•

Maintain an awareness of and make
recommendations for implementing new
communications-related technology that can
improve District communications efforts.

•

Create and implement an operations plan for the
Communications Department that addresses the
communications aspects of the District’s strategic
plan.

•

Lead a collaborative cross-departmental process
to refresh the District’s branding, and incorporate
it throughout the District’s messaging.

•

Establish Tacoma Public Schools as a trailblazer
in inclusive and equitable storytelling that reflects
the diverse community the District serves and
is then communicated in accessible ways to
equitably reach their audience.

•

Continue the successful track record of
transparent communication to taxpayers (voters/
community) for future bonds and levies.

•

Expand support of school communications,
internal communication features and tools, and
website usability.

•

Proactively plan for the future of the Department.
Coming out of a reactive, crisis environment,
strategically create sustainable communication
flow between the Communications Department
and schools, as well as between administration
departments.

Leadership Abilities /
What You Bring
Candidates will be evaluated on the full range of their
lived and learned experience, professional background,
volunteer experience, and direct and transferable
skills. Tacoma Public Schools is seeking candidates
with a compelling combination of demonstrated
experience and skills in some, or all, of the following
areas:
•

Experience serving as Chief Communications
Officer, Communications Director, Public
Relations Director, Public Information Director
or similar role(s), or as a senior staff member
of an organization, division, or department of
comparable size.

•

Master’s degree in communications, public
relations, journalism or a related field from an
accredited college or university and eight years
of progressively responsible public relations
experience, including four years in a supervisory/
administrative capacity.

•

Proven track record of communicating the value
and mission of equity in social services.

•

Considerable knowledge of current public
relations, marketing, and journalistic practices
and techniques, including marketing research and
evaluation of communications effectiveness.

•

Knowledge of labor relations including the
organizing process and how to engage partners in
both unionized and non-unionized workplaces.

•

Experience working in an urban community is
preferred.

Leadership Abilities /
What You Bring cont’d
•

High emotional and social intelligence coupled
with the ability to build and cultivate internal and
external relationships to increase organizational
capacity, capabilities, reach, and positive impact.

•

Effective written and interpersonal
communication skills, as well as excellent public
speaking/presentation skills. Will serve as point
person for media inquiries including TV, radio,
and print.

Ability to:
•

Navigate competing priorities, multiple
stakeholder interests, and varied contexts for
accomplishing work.

Government and community affairs experience.
For example, preparing staff to testify at
legislature.

•

Engage with community members from all walks
of life, as well as with community and civic leaders
from an array of organizations and agencies.

Senior leadership experience at a strategic
level in a large, complex organization with the
responsibility of leading a team of direct and
indirect reports.

•

Contribute at a high level to Cabinet discussions
and decision-making across a broad range of
topics and issues.

•

Serve as an adaptive leader, facilitating a thriving
culture of an evolving organization.

•

RPIE model (Research, Planning, Implementation,
and Evaluation).

•

•

Commitment to:
•

Antiracism, racial, social, and gender justice in the
broader community.

•

•

Valuing differences and embracing opportunities
to learn about and respect different generational,
cultural, and socio-economic backgrounds.

Motivate staff with challenging goals and
by providing mentoring and professional
development opportunities.

•

Act as both an initiator and a supporter of
solution-initiative in others.

•

Fostering an open, innovative, evolving,
committed culture.

•

•

Curiosity and continuous learning and
professional development.

Convey the critical importance of Tacoma Public
Schools’ mission through exceptional written and
oral communication as a lead ambassador within
and outside the organization.

•

Honesty, integrity, and reliability.

•

Understand the complexities of diversity in this
community across all categories.

•

Advocating for resources and supports on behalf
of the Communications Department.

•

Give and receive candid, constructive feedback
and clearly describe context, parameters and
reasons for decisions while remaining impartial.

•

Demonstrate critical thinking by modeling and
leading analysis, seeking input from multiple
internal and external stakeholders, when
appropriate, and seeking reasonable solutions for
complex challenges.

•

Build working relationships with individuals
of various ages, cultures, socioeconomic
backgrounds, and abilities.

•

Remain transparent, adaptable, calm under
pressure, and flexible in dynamic and constantly
changing environments.

Total Compensation
& Benefits
The annual salary range for this position is

$191,613 – $227,576

Tacoma Public Schools is committed to supporting all
employees through competitive salary and benefits, a
commitment to equity and inclusion, and training and
professional development opportunities.

To Be Considered

The comprehensive benefits package includes:
•

Medical, dental and vision benefits through the
School Employees Benefit Board (SEBB) Program
of Washington State

•

Employer contribution to SERS Plan through
Washington State Dept. of Retirement Systems

•

Flexible Spending Accounts for health care and
dependent costs

•

Long-term disability and life insurance

•

Paid holidays

•

Generous paid time off policy for vacation, sick
days, family leave, and personal leave

•

Employee Assistance Program

•

Dependent Care Assistance Program (DCAP)

•

Dependent medical, dental and vision benefits
offered at employee cost

Tacoma Public Schools’ Commitment to
Diversity and Equity:

•

Optional deferred compensation (403 b and 457
plans in ROTH and pre-tax formats with potential
employer matching)

•

Annual stipend for professional development

•

VEBA plan to defer health care costs

Tacoma Public Schools does not discriminate in
any programs or activities on the basis of sex,
race, creed, religion, color, national origin, age,
veteran or military status, sexual orientation,
gender expression or identity, disability, or the
use of a trained dog guide or service animal and
provides equal access to the Boy Scouts and other
designated youth groups.

The position is open until filled, with a priority
deadline of July 8, 2022.
Candidate materials are reviewed on an ongoing
basis and initial interviews will begin by mid-June.
Please submit a resume and a two-page (or less)
cover letter addressed to Deputy Superintendent
Dr. Lisa Nolan here.
Please upload the resume and cover letter as a
single, combined WORD or PDF document.
You may direct questions to:
Ed Rogan: ed@valtasgroup.com, 206.697.8428
Emily Lee: emily@valtasgroup.com, 206.409.2215

Tacoma Public Schools acknowledges that we are on
the traditional ancestral and historical lands of the
Puyallup Tribe of Indians.
We honor with gratitude the land itself and the
Puyallup Tribe. This acknowledgment serves as a first
step in honoring our nearest tribal neighbors and
partners who have inhabited this region since time
immemorial, and whom we give thanks for allowing
us passage to their lands. We shall intentionally
create inclusive and respectful partnerships that
honor Indigenous cultures, histories, identities, and
sociopolitical realities.

ABOUT VALTAS GROUP
We are proud of our work as Interim Executive Directors, supporting our clients in times of
transition. Our deep experience helps organizations navigate uncertainty during leadership
change. We lead the search process in partnership with the board and staff leadership, as
consultants for recruiting and search to support your organization as you identify the ideal
Executive Director or leader for your future. We partner with board members and senior nonprofit leaders on a variety of strategic consulting assignments.
Valtas Group has a variety of comprehensive resources to guide your transition needs.
Contact us to learn about our executive interim and placement services and keep
your organization moving during any transition or major change.

CONTACT US

ADDENDUM
Essential Job Functions:

1) Directs the implementation of strategies
for gaining support of schools from identified
audiences by gathering data and analyzing
attitudes of various audiences in the community
and planning ways for reaching each of
those audiences; acts as a liaison between
the total school District and the community,
the administration and staff, and the school
District and news media to coordinate two-way
communications.
2) Serves as a liaison between the District and
the media by creating a climate of cooperation
for mutual benefit in the dissemination of news
and information to public audiences at the local
and national levels. Ensures positive and accurate
coverage of the District’s education program;
releases information to the local media; arranges
press briefings; suggests photo features, television
news ideas, and public service announcements;
encourages staff members to advise the
Communications Department regarding planned
programs to allow for proper coverage in the media.
3) Creates and implements a marketing program
that enhances the District’s image in the eye of the
community with a recognizable “brand” reflective
of a school District on an upward trajectory;
Develops and maintains brand image, positioning,
and messaging for the District.
4) Manages the development and production of
District marketing communications, presentations,
website content, social networking sites, media
productions, advertising, media relations, and
television broadcasts for staff and the community.
Analyzes the District’s objectives, promotional
policies and needs to build public relations
strategies. Anticipates trends to be effective in
facilitating and managing creative processes
to achieve results. Uses metrics to identify the
success of the platforms used for communications
and retires platform use when data suggests or
initiates new platforms as data suggests.

5) Monitors, analyzes, and evaluates the effectiveness
and success of marketing and communications
strategies using appropriate metrics; makes
recommendations and changes tactics as necessary.
Identifies community issues and concerns and
develops strategies for dealing effectively and
proactively with those issues and concerns; interacts
with diverse stakeholder groups, and represents the
Superintendent as needed.
6) Leads strong, vision-focused, service-oriented team
of professionals; coordinates various related activities
in conjunction with public information; administers
related budgets and expenditures; supervises assigned
staff; makes hiring recommendations; appropriately
evaluates, commends, and disciplines employees;
approves leaves and overtime; assigns and reviews
work; provides for and encourages participation in
professional development opportunities; ensures staff
receives District-wide and department information that
will enhance overall quality of public information.
7) Develops a dependable, systematic, and cohesive
communication plan addressing internal and
external needs. Directs internal and external District
publications to be distributed to the general public,
with the exception of student publications; uses other
communications channels to keep staff members,
parents, and the community informed about District
schools utilizing a cyclical communication pattern that
benefits the workforce and the community; evaluates
the need for and coordinates the hiring of freelance
writers, photographers, and designers.

ADDENDUM cont’d

,

8) Assists in the development and coordination of
a communications system to inform the public of
emergency situations, such as emergency school
closures due to inclement weather, health related
needs, new requirements, and crisis communications.
9) Builds and maintains public support for public
education and the school system strategically,
systematically, and with clear objectives, through
collaboration with the Superintendent, Cabinet and
Leadership Team.
10) Leads communication strategy on District
initiatives, goals, and priorities with focus on forward
looking message and communications planning.
Forecasts future communications needs for planned,
strategic, and proactive messaging regarding labor
relations, negotiations, employee campaigns and
community campaigns. Serves on Superintendent’s
staff and Cabinet, meeting weekly for discussions and
decision-making. Works collaboratively to provide
communication expertise on a variety of District
projects and initiatives.
11) Responds to requests for information from the
Superintendent, members of the School Board,
District employees, citizens or community groups,
and the news media; communicates with community
organizations; responds to requests for public
information about the District and its policies and
programs. Coordinates as needed with the Public
Records Officer. Prepares background and/or
confidential information for School Board meetings
and negotiations, in compliance with Open Public
Meeting and Public Records laws.

12) Develops and implements employee
communications and engagement plans that support
leaders and their teams to listen, learn, share,
celebrate and come together in service of each other,
the District, and the community. Maintains regular
contacts with school personnel throughout the District;
provides assistance in preparing individual school
newsletters, school communications, or other public
relations activities as requested.
13) Develops and maintains working relationships with
community leaders, organizations, and members of the
media. Serves as an advisory member of the Citizen’s
Committee for School Support for special levies and
bond issues.
14) Participates in professional groups such as the
National School Public Relations Association, the
Washington State School Directors Association, the
Washington Association of School Administrators,
and the Public Relations Society of America to remain
current on practices in the field of school public
relations and latest communication trends.
15) Prepares, monitors, and approves division budget.
16) Builds capacity of District administrators and
departments in communications by providing training
on a variety of topics, including public communications,
marketing, and media.

APPLY NOW

